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Executive Director 

Garden Court Update: 

Pre-Action System Installation 

Johnson Controls recently informed us that the project drawings are still pending, which was unexpected 

and disappointing. Based on previous communication from the sales representative, we had understood 

that the drawings were already completed and that only material and permitting timelines were 

outstanding. The installation was described as straightforward, requiring approximately one week for 

electrical work and one day for mechanical work. 

Given this new information, we are awaiting an updated timeline for the completion of drawings so the 

project can proceed as planned.  

Even more disappointing is the update that there is approximately 8-12 weeks lead time for materials. 

Asset Transfers: 

The Foundation has received Affidavits Re Value Land for the 27 Asset Transfer Units, allowing the 

Province to transfer title. 

Nominal Sum Properties: 

No update to report. 

SRHI (Sustainable Remote Housing Initiative) - Cadotte Lake: 

The 4 remaining units are in the process of being appraised and will be posted for sale once we receive 

the final report from the appraiser. 

The lots for 2 previously sold units have been reclaimed and turned back to Northern Sunrise County.  The 

remaining lots will be cleaned up once the units are sold and moved off site. 
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Westview – Fairview Development Committee: 

No update to report. 

Del-Air Lodge Redevelopment: 

On Friday, November 21, 2025, NPHF completed a walkthrough of the Del-Air Lodge and Aurora Place 

(Continuing Care) with Chandos Construction and Alberta Assisted Living and Social Services.  Below is a 

list of deficiencies that require completion.   

The items highlighted in green have been completed; items that have a completion date are to be 

completed before Chandos’ technician leaves the site.  Anything without a completion date is being 

worked on with relevant subtrades or is being investigated; Chandos expects to have all necessary items 

completed before December 4, 2025, the end of the warranty period.  

There are seasonal items that will be rectified in the spring of 2026. 



 

 

 



Insight Facility Advisors Operational Review/Maintenance IQ/Asset IQ: 

No update to report. 

 

Board Actions: 

The Board directed that Administration purchase one ARJO Alenti tub chair with integrated scale, for the 

purchase price of $16,921.15, plus GST, to be ordered by December 4, 2025, taking advantage of the 

discounted pricing. 

The Board directed that the Lodge Budget be approved with requisitions set at $3,715,436.00 which is a 

0% increase from last year as this level is sufficient to meet anticipated operational and capital 

maintenance needs while minimizing the impact on region property taxpayers. 

The Board directed that the 2026 Board Meeting schedule be approved as presented.  

The Board directed that that the Rest Assistance Benefit (RAB) Policy be adopted as presented. 

 

Tammy Menssa 

Executive Director 

 


